
On a warm Tuesday morning, 
teachers attended a meeting concerning 
NC’s low exit exam scores. At 9 a.m. 
more than one teacher came out of the 
meeting with a solemn face.
  The meeting brought up an issue 
that originated ten years ago. Program 
Improvement (PI). PI is a state wide 
program overseen by the California De-
partment of Eduction. Schools that are 
not strong in the No Child Left Behind 
Act (NCLB) are placed in PI. NCLB, 
requires annual testing for students in 
reading and mathematics. The tests are 
statewide and they measure the progress 
objectives. The idea is to hold schools 
accountable for student academic 
achievement. All students have to be in 
the “profi cient level.” 
 There are two different measures to 
evaluate the schools performance. The 
one used for NC is the Adequate Yearly 
Progress (AYP). Since NC did not meet 
the AYP, it will be placed on PI. For a 
school to withdrawal from PI, it must 
meet the AYP requirements for two 
years. The fl y in the ointment is that the 
required points to surpass the AYP go 
up about twelve points every year. If 
this year the required points are 40%, 
then by 2014 the required points will be 
100%. One hundred percent of the stu-
dents at NC must reach this goal. If the 
goal is not reached, then further action 
will be taken. 
  Students at NC took the high school 
exit exam a week before the meeting. 
Some teacher’s fear the students may 
not have taken it too serious and wish 
they had known how bad the situation 
was before the most recent test.
      Teacher’s reaction to PI
 “ Why didn’t they tell us this before 
last week’s exit exam?” asked math 
teacher Judy Jordan. Some teachers at 
NC feel that they could have the chance 
to better the students ability in math 
and in reading. Jim O’Neil, coordinator 
at NC, tries to be optimistic about the 
situation. “ The school has to determine 
where we want to go,” O’Neil said.       
“ We have to meet the targets that the 
state tells us we need to tank.” O’Neil 
believes the PI meeting was a shock to 
some because it was laid out so clearly. 
“ Would I be happy if it was raining and 
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I wanted to go out? I would get a rain 
coat.”
  Chemistry teacher Keith Gonzales 
said, “ It is unfortunate the scores are 
based on the CAHSEE for sophomores, 
they are basically new here.” Gonzales 
feels that the process of the scores is not 
fair. He did not know NCLB was based 
on the CAHSEE. 
  English teacher Robert Johnson said 
the PI process is disheartening. “ The 
teachers have worked hard to improve 
our school and for the federal govern-
ment to say that we haven’t reached the 
mathematical equation for literacy-basic 
skills achievement is upsetting.”  
  One of the advantages of being an 
English teacher is being able to choose 
the novels students study. In the three 
week PI training, PI will make Math 
and English teachers teach a lock step 
curriculum and they will no longer be 
able to choose novels for their the cur-
riculum.      
  “What is upsetting is the idea of hav-
ing to teach English from a text book. 
We have worked hard to teach and 
select novels. Teaching from a text book 
is something which goes against the 
spirit of teaching and learning,” said 
Johnson. “ Teaching from a text book 
is not teaching real literature. There is 
something special about a novel. A text 
book is some place where literature 
would go to die.”
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  Jordan is starting to understand the 
impact PI will have in the math depart-
ment; however, she is still surprised that 
the test scores depend so much on tenth 
graders. “ I didn’t know it counted that 
much only in tenth grade and that you 
had to get 380 instead of 350 [the pass-
ing score for graduating],” said Jordan.
            Student reaction
 Isabella Romero, a sophomore, took 
the most recent exit exam before the 
PI meeting was held. Romero took 
the test seriously, but was not worried 
about the results. “ I knew I would have 
way more time to pass it again,” said 
Romero. She did not know what PI is. 
Once explained to her, she admitted she 
would have tried harder on the test.” 
Everyone should have known, people 
would have actually tried and cared,” 
Romero said. When she found out that 
PI has been in place for ten years, she 
was even more fl abbergasted,  “ How 
can teachers forget something as impor-
tant as that?”
  One student said he just bubbled in an-
swers to see if could get it right without 
trying. Another student said she guessed 
because she didn’t care and she could 
take it again next year. Little do they 
know, all of their electives will be take 
away for their lack of concern.
  Sixty to seventy percent of students 
do not pass the test. The test is based on 
8th grade math and 9th grade writing. 

It is not extremely diffi cult for some 
students. For English language learners, 
the test is fairly hard for them causing 
them to score the lowest. “ That’s even 
more unfair to them, so that’s why teach-
ers or who ever can’t ignore this,” said 
Romero. 
  Is PI a bad thing? “ The whole idea is to 
make sure all students have access to the 
same learning opportunity as everyone 
else, that’s the purpose of PI,” said John 
Simpson, vice principal. 
  The federal state government is severe 
about the rules: every one has to get an 
education that is profi cient to the 8th and 
9th grade standards. If the goal is not 
met by 2014, radical measures will be 
made. Staff members can get fi red. If the 
economy does not improve, teachers will 
have to do a lot of extra work without 
extra pay. This obviously shakes up the 
teachers who are not too excited about 
the three week camp they will ‘voluntari-
ly’ have to attend if the goal is not met. 
Their teaching routine will be shaken up. 
If state offi cials think the way teachers 
are teaching is not profi cient, it will give 
teachers alternatives they may not like. 
 Math teacher Frances Armstrong thinks 
part of the solution will be for science 
classes to do some cross curriculum 
work to emphasize math and English.    
  Further disheartened Gonzales said, 
“The system is set up for failure instead 
of success.” 

Program Improvement puts pressure on 
sophomores and teachers 

As the period of Program Improvement sinks in, students and teachers of North County fear the consequences of       
                                                                      low Exit Exam test scores
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Adequate Yearly Progress (AYP-federal) demands we get 
more students above “Profi cient” based on tenth graders the 
FIRST TIME they take the High School Exit Exam. They need 
a 380 score to meet the federal requirements. The math is 7th 
grade standards. Our English target for last year was 33%, this 
year was 44%, it goes up 12% a year to reach 100% by 2014. 
Last year Hispanic score was 41%, White was 67%, Economically 
Disadvantaged was 38%, English Learners was 37%. We won’t 
make our targets. Our MATH target last year was 32%, this 
year it’s 43%.
Hispanic score last year was 38%, White was 48%, Economically 
Disadvantaged was 31%, English Learners was 34%. There’s no 
way our general test scores last week will make this even if a 
couple subgroups do... Students who scored profi cient or below 
in the 8th and 9th grade must be targeted now, additional, very ef-
fective, consistent strategies and time must be invested to improve 
their scores. WE will hit the wall this year, we have to radically 
target the 70% of our low achieving students because the federal 
scoring system eventually makes everyone PI.

More  PI facts

Program Improvement: a consequence dropped on NC due to low CAHSEE Exit Exam scores

PI

by Talon Staff  
  Due to the state fi nancial crisis, the school district 
had to make staff reductions including clerical, pre-
school staff, counseling positions, and custodial staff. 
Recently a custodian said he had 13 classrooms added 
to his load.
  The 9th grade class reduction program will also be 
cut next fall.  Currently, there is a limit of  20 ninth 
graders per English teacher at North County and 
across the state. When the Morgan-Hart Class Size 
Reduction Act of 1989 was fi rst implemented, educa-
tors agreed freshmen in English classes would benefi t 
the most due to low literacy skills. It is not logical that 
increasing class size will benefi t NC’s Adequate Yearly 
Progress.
  Freshman Austin Bigham said, “Having more kids 
in a class will be bad for our schools, not only will it 
be harder for teachers to address each kid, but it will 
be harder to keep an eye on them. So, they will end 

Students reaction to budget 
up texting and that type of thing in class instead of 
learning.”
  Other students agree they learn better in small 
class environments. Freshman Victoria Ceralde said, 
“ I learn better in a smaller class because the teacher 
has time to get to everyone who needs help.”
  Freshman Juan Silva said, “ I don’t think we 
should have bigger classes because I learn bet-
ter with smaller classes.” Aimee Rios said larger 
classes are too noisy and she cannot concentrate. 
  Freshmen Daniel Fryou has personally seen what 
happened at Aromas School when budgets were cut. 
He said, “ This year they lost PE, Band, Drawing, 
and they merged “ like sciences,” so the 5th graders 
are with the 8th graders because they have the same 
science [curriculum]. And they have merged other 
classes” to save money. “All that can be done is 
hope the economy improves soon so that kids don’t 
suffer,” said senior Ana Maldonado.


